10.

11.

12.

13.

14.

LAKE REGION

ELECTRIC WCOOPERATIVE

Board of Trustees Meeting
LREC Headquarters
March 3, 2026 at 9:00 A.M.

Invocation and Flag Salute

(011 B 10X O ([ USROS Chairman
0] | | OSSPSR Recording Secretary
Approve Minutes of Regular Board Meeting February 5, 2026 ........cccoovievieiieeiiieiieeeeesee et eve e sieesenesene e *
Staff Reports
a. Marketing and Member Relations Update ...........cceevieiiiiiieiiieiiieiieieteee et Larry Mattes
b, FINAncial REPOTt.....cccuiiiuiiiiiiiieiieeete ettt ettt sttt st et e b e saeeenee e Leisa Walker
c. Engineering and Operations REPOTt .........cvcvvieriirieriieiieiieieeree e ere ettt sve v e esve s s senes Jerry Latty

New Business

Approve Membership of New Connects and Rescind Membership of Disconnected Accounts.................. *
b. Approval of Trustees to Attend 2026 OAEC Annual Meeting and Capitol Day, Edmond, OK April 13 —

L et h bbbt b et a e h e eh bt h et et et e n e e a e bt bt e bt bt et et et neeneene *
c. Approval of Trustees to Attend 2026 KAMO Annual Meeting, Branson, MO May 7 - 8 ......cccccceveneennene *

President and Trustee Reports

A, KAMO UPAALE...uiiiiiiciiiciiciiieieeieeite sttt ste ettt ebeeteesteeseve s b e ssbeessae st essaesssessseesseesseesssesssesssensns Jack Teague
Update 0f Legal MAtterS.......c.ccviiiiiiiieiieieesieete sttt eve et staesaeesseesbaesbeestaesssesssessseesseesssensnas Tina Glory-Jordan
Chief Executive Officer’s LREC REPOTt.....cccoiiiiiiiiiiiiiiiieentei ettt Glen Clark
LRTC FINANCIal REPOIT......iciviiiiiiiieiiietiecieesteecttesteeteeeveebeeteestaestsessseesseessaesseesssesssesssesssessessssessns Wenonah Jones
LRTC OpPerations REPOTt ........ccveiiiiiiiiiiiiiecieeeieeiieeite v vt eteesteesteestbeesbeesbeesbeestaesssesssesssessseesseesssesens Jarrod Welch
OFRET BUSITIESS ...c.eteuteitteiieitt ettt ettt b ettt s b et bt e st e bt ea et e bt et e nte e bt e besbeestebesaeeneenee Chairman
Announcements
W a0 1 s PSP RUPTURRRTSIN *

* Discussion and/or Possible Action Required



